
History of WAZA and current challenges for the global 
zoo and aquarium community 

 
История ВАЗА и современные 

проблемы всемирного сообщества 
зоопарков и аквариумов 



Уважаемые дамы и господа! 

 

В первую очередь, я бы хотел поблагодарить 
организаторов за приглашение на эту 

юбилейную конференцию: 

С днём рождения, Московский Зоопарк! 

 

Приношу свои извинения, но я продолжу на 
английском. 



WAZA Early Days 

Berlin 1901 

Berlin 1905 

« The Old Boys’ Club » 

Meetings in the Early Days 



Animal Auctions, Antwerp 1858 - 1913 



Fighting Extinction 2012 
1901, Berlin 

Vienna 1971 

Paris 2014 
Vienna 2014 

A long Way 

Paris 1934 



Roots: “Konferenz der Direktoren mitteleuropäischer 
Zoologischer Gärten” (Conference of Directors of 
Zoological Gardens of Central Europe) 

 
Zoo directors from Germany, Austria, Switzerland, The 
Netherlands, Belgium, Poland, Denmark, Hungary, 
Sweden and the UK 

 
Annual meetings from the mid-1920s  
until 1935 

Humble Beginnings 



1934: Heinz Heck (Director of Munich Zoo) tasked with 
drafting first Constitution 
 
1 October 1935: „Internationaler Verband der Direktoren 
Zoologischer Gärten“ (International Association of 
Directors of Zoological Gardens) 
 

Humble Beginnings 



First President: Kurt Priemel (Director of Frankfurt Zoo) 
 
1935–1938: Meetings in Basel, Cologne, Munich and Amsterdam 
 
 

Humble Beginnings 



Koenraad Kuiper (Director of Rotterdam Zoo): Seven zoo directors from 
allied or neutral countries 
 
24 September 1946: „International Union of Directors of Zoological 
Gardens“ (IUDZG) 
 
5 September 1949: Ratification of Constitution 
 

Re-start 1946 



Humble Beginnings 



Article 3 of 1947 Constitution: 
 
“The directors, that is, the responsible leaders of zoological gardens or 
parks managed on a scientific basis, or of important departments of such 
institutions, who have had a scientific education or who have proven by 
their work in zoological gardens or parks that as members of the Union, 
they can be placed on a level with those who have had scientific training.” 
 

Membership, Science 



Armand Sunier at 1952 Annual Conference: 
 
“In the eyes of the public and of the authorities, the standing, and 
therewith the authority of our Union, will always depend exclusively upon 
the quality and certainly never upon the quantity of our members.” 
 
„Scientific institutions which promote zoological research and the 
protection of the world‘s fauna.“ 
 

Membership, Qualitiy 



1947: Principles to be observed 
 
• Zoos should abstain from dealing in protected species 
• Zoos should try to ensure the reproduction of species in danger of 

extinction 
• A list of rare and protected species should be drawn up (first idea about 

a red list !) 
• An organisation should be set up to manage breeding 

 centres for these species 
 

Concern for Nature Protection 



Concern for Nature Protection 



1948: Founding member of the International 
Union for Conservation of Nature (IUCN) 
 
First year: “As the Union has no financial 
means, the support of the International Union 
for the Protection of Nature will be purely 
moral.” 
 
Struggle to gain acceptance into conservation 
community due to “lack of interest in 
zoological gardens, or lack of knowledge of 
zoos and their role generally.” 
 

Concern for Nature Protection 



1970s: Claim for recognition as the official international zoo organisation 
 
IUDZG did not want to be “regarded as only one body among many others 
whose views on zoo matters should be listened to.” 
 
“Fix criteria which are used to define a good zoo” 

Concern for Nature Protection 



1993: World Zoo Conservation Strategy 

Collaboration with IUCN/SSC Conservation Breeding Specialist Group 

2005: World Zoo and Aquarium Conservation Strategy 

2010: Turning The Tide 

 

First Ever Zoo Strategy 



Changing Organisational Structure 

1935  Int. Association of Directors of Zoological Gardens, Basel 

1946  Int. Union of Directors of Zoological Gardens, IUDZG,  Rotterdam 

1991 IUDZG - World Zoo Organisation, WZO 

1998  WZO 

2000  World Association of Zoos and Aquariums, WAZA 

2001  Establishment of Executive Office (with IUCN since 2010) 

 

 



More diverse constituency (corporate members) 

 

Code of Ethics and Animal Welfare (Conservation and Welfare Strategy) 

 

More stringent membership qualifications (Regional Associations) 

 

Fruitful relationships with leading international conservation partners 

 

Global membership service and conservation organisation 

 
 

WAZA Today 



Book on WAZA history and evolution 
 
Material from extensive archives dating back 
to early 1930s 
 
“The book tells the story of how the 
organisation has developed from a meeting of 
zoo directors often referred to as an ‘old boys 
club’, to a simple international network of 
zoos and, more recently, to a true force for 
wildlife conservation.” 
 

History Publication 





• First Zoo in the USSR that joined ISIS 

• Vladimir Spitsin promoted international zoo cooperation, even during cold war 

• Vladimir Spitsin was main initiator and founder of the EARAZA 

• Close cooperation with many German, and later, Swedish and other European zoos 

• Support of the International Crane Foundation 

• Good international contacts, so eg with Uli Seal, fundamental for CBSG and ISIS 

• Conservation of Amur tigers (first International Meeting, Moscow in 1995) 

• Conservation of Przewalski Horses 

Moscow Zoo’s 
International 

Importance 



 Key Future Challenges 
 

 Sustainable zoo populations 

 Threats to Biodiversity 

 Forming Partnerships 

 Enhancing Conservation 

 Improving Communication 

 Increasing Outreach 

 Animal Welfare 



Zoo populations are in poor shape and are not 
achieving the conditions for sustainability, the 
ark, it seems, is sinking. (Lees & Wilcken 2009) 

 

Sustainable Zoo Populations 



Sustainable Zoo Populations 

Our Global Collection is huge : 
• 13,000 species 
• 3,500,000 individuals 
• Aardvark to Zulia toad-headed turtle 
• But... 

– 10 species  account for 53% of individuals,  

– 38 species account for 64% of individuals  

And 

– For 883 species we only hold a single individual... 

 



 
Amphibians Reptiles Birds Mammals 

Number of threatened species 1,905 423 1,222 1,141 

Number of threatened species 

in zoos 

102 196 220 260 

Total number of species in zoos 

581 1,428 2,668 1,219 

Percentage of threatened 

species in zoos 5% 46% 18% 23% 

Percentage of species in zoos 

that are threatened 17% 14% 8% 21% 

Sustainable Zoo Populations 



 

Threats 



Partnerships 



Species previously classified as Extinct in the Wild that have improved in 
IUCN Red List status thanks to the reintroduction of captive-bred animals 
include the  
 

Przewalski’s horse, black-footed ferret and California condor 
… and Arabian oryx, European bison and red wolf 

Conservation: Extinct in the Wild 



Communication, Outreach 



 





 
Tigers maul 

tourist to death 

as he tries to take 

photo through 

zoo cage bars 

• Every year one 
campaign 

• Influences the attitudes 
of the public 

• Complaints against the 
zoos and aquariums 

“Zoos will always be judged  by 

their worst example”, Dave Morgan 



• Almost everyone likes zoos 
and aquariums. 

• The anti-zoological groups 
are the minority. 

• The zoos and aquariums 
have more credibility.  

But... 

Best wishes for the next 150 Years !! 



35 35 © WAZA 2009 

большо́е спаси́бо! 


